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Long Term Council Community Plan 2009-2019 Submission

The Brooklyn Northern United Football Club (BNU) would like to congratulate the Wellington City Council on its aim to sustain Wellington as a vibrant, internationally competitive, and affordable city. In particular, it supports its proposed approach to keep services at their current level and fine tuning its processes to meet customer needs. In difficult economic times this is a commendable goal that will see Wellington well-positioned for growth and development in future years.

However, BNU would like the Council to incorporate the following in its final Long Term Council Community Plan 2009-2019 (LTCCP). These changes will make services more effective and relevant for community-based sport and recreation organisations. This will make sport and recreation more accessible, enable collaboration and capacity building in the sector, improve value-for-money, and generally enable better social, recreation, and health outcomes. 
1. Artificial Turf Sports Fields 
As a football club, BNU is very aware of the acute shortage of grounds in Wellington. This is impacting on the growth of our game and the ability of our code and club to provide quality recreation for our members. We applaud the Council’s commitment to install an artificial pitch in 2010 and to install a further five pitches from 2013.

However, we note that poor quality and the inadequate quantity of grounds is already severely impacting on our sport and that growth of football and the unproportional allocation of fields among codes are exacerbating this (see Capital Football’s Submission to Wellington City Council Draft Annual Plan 2008/09 – May 2008). We also note that two fields will be lost at Cobham Park, when construction of the Indoor Community Sports Centre begins. 
We ask the Council to bring forward installation of five additional artificial pitches to 2011. We also ask that remedial work be conducted to improve the standard of the existing grass pitches that have been damaged from overuse. We ask that work be prioritised by need (i.e. quality of ground) then by demand (i.e. fields most used). 
	Actions
	· Note demand for football pitches in Wellington.

· Bring forward installation of five new artificial pitches to 2011.

· Improve quality of existing grass pitches.


2. Changing needs of community-based sport and recreation organisations

Changes in sport and recreation and sport have impacted on community-based organisations like BNU. These have included:

· increasing demand for volunteer services and a relatively static volunteer base
· busier people seeking out commercial “pay for play” recreation instead of becoming club members / volunteers 
· members who are accustomed to fees that are subsidised by volunteer support 

· expectations of increased professionalism from league administrators and members (which increases requests for information, documentation, and consultation)

· grant funding that is becoming harder to secure
· limited or negative financial support for clubs from regional and national sport organisations.

These issues are becoming more significant. Traditional models of sports management are proving inadequate for the current needs of community-based sport and recreation organisations. Clubs like BNU must seek out new ways of managing their resources if they want to stay relevant to members and survive.
Research shows business-focused partnerships can provide an effective management model for today’s community-based sport and recreation organisations (and other community organisations as well). However, it is difficult for collaboration to occur without support of Territorial Authority, especially in the development phase.

The Sports Development Grants are unique in that they provide opportunity to investigate feasibility of project, for funding from other sources. They provide an excellent opportunity for sport and recreation organisations to investigate feasibility of partnering. 

BNU has received a small amount of funding from the Sport Development Grant and this has been invaluable in developing a proposal to develop its gym to a community recreation facility. The club is part way through a feasibility study for a project that aims to provide community with more recreation options and to provide the club with financial security. Without that grant, the club would not have been able to investigate these options. It would not be in a position to plan for future of the club and it is unlikely it would be in a position to participate in this LTCCP process. 

Sport and recreation organisation must establish themselves as sustainable and well-managed organisations that meet needs of communities or they will not survive. Sport Development Grant funding of $500,000 over 10 years effectively means the Council can only adequately support one feasibility investigation per year. BNU is concerned that reducing funding for grass-roots innovation and best-practice will impinge on ability of organisations to adapt to the current climate. It requests Sports Development Grant funding is retained at its current allocation of $100,000 per annum.
BNU’s experience to date has shown that non-financial support from the Council is equally – if not more – important in enabling collaboration and resource sharing. Many development and capacity building projects in the sector require discussion with the Council and are initiated by volunteers trying to improve their organisation’s services. The complex structure of the Council is difficult and time consuming to engage with for volunteers running organisations with multiple needs. Roles that have the ability and authority to transverse and connect the Council are vital in enabling sport and recreation organisations to investigate and implement new management models. 

BNU notes that recent secondment process at the Council has seen the focus move to big projects and national and regional-level sport organisations. There is less Council capacity to assist smaller organisations (those responsible for grass-roots service delivery) to access Council services. 

Real benefits could be gained if the Council improved the quality of access for small not-for-profit organisations to advice and services. BNU would like to see a special focus on assisting organisations 1) whose ability to make business decisions is dependent on the Council’s interpretation of legislation and policy such as the Town Belt Management Plan, and 2) that want to work in partnerships with others to improve their services. 

The framework presented in the recent Community Facilities Review provides a model that would work well to assist sport and recreation organisations adopt new management systems.   

	Actions
	· Note that sport and recreation organisations need to look for new ways of managing themselves to be sustainable and relevant. 

· Provide $1,000,000 Sport Development Grant funding for next 10 years.

· Note that Territorial Authority support is essential for sport and recreation organisations to successfully development and implement new management models. 

· Provide volunteer-managed organisations with effective access to Council services.

· Adequately resource the approaches recommended by the Council’s Community Facilities Review. 



3. Community Assets in the Town Belt 

BNU acknowledges the importance of the Town Belt Management Act and the Council Leases Policy in protecting the values of the Town Belt. However, it notes the current impact of these on sport and recreation organisations attempting to continue delivering formal recreation activities in the area. 

BNU feels that interpretation of documents that govern activity in the Town Belt currently reflects needs of traditionally managed organisations. In today’s environment, the ability of clubs to use their assets to support the delivery of sport and recreation activity is an important factor in them being strong, stable and well-managed organisations. This need is just as valid in delivery of sport and recreation as provision of space for these activities.

The club notes and accepts the focus on provision of space for informal recreation activity in Town Belt Management documents. However, it believes this should be balanced with needs of organisations that already provide formal sport and recreation in the Town Belt. This is because many of these organisations have a long history of formal sport and recreation delivery and have significant capital investments in the Town Belt.    

	Actions
	· Note that activities that support sport and recreation organisations are as important as the provision of space in delivering sport and recreation activities   
· Note that some organisations delivering formal sport and recreation activities have significant, long-standing investments on Town Belt land
· Note that organisations with assets in Town Belt need to ensure these are fit-for-purpose and meet their and their community’s needs
· Note that the ability for an organisation to share their assets with similar organisations, without the risk of forfeiting their lease, is important in enabling collaboration, capacity building, resource sharing, and ultimately consolidation of facilities in Town Belt 
· Address these issues in policies governing the use of Town Belt within next two years 




BNU asks that the Council incorporate the changes into the LTCCP. This will make services more effective and relevant for community-based sport and recreation organisations and help them provide quality services for their members. A strong and stable sport and recreation sector is essential for the health and well-being of the community. Without it, Wellington would be much less vibrant, internationally competitive and affordable.
The club is happy to provide the Council or its officers with further information on any of these issues. It is also happy to speak to a panel of Councillors in support of the submission, if they would like further information. 
Kind Regards

Rose Artemiev

Chairperson 

Brooklyn Northern United

Wellington City Council,


PO Box 2199, 


Wellington.
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